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Susan Crawford, MSW
Certified Emotional Intelligence Assessor (EQ-i 2.0/EQ 360)

Coach | Facilitator | Speaker

I help organizations develop 
strong teams and leaders by 

leveraging the power of 
Emotional Intelligence so they 

can do more great work.

• Emotional Intelligence – what it is 
and why it matters

• The EQ-I 2.0 Model and how it works

• Leading with EQ at work

Roadmap
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"Business leaders are no longer being defined by 
their IQs or even their technical skills. It is their 

emotional intelligence that makes the 
difference...Most unsuccessful leaders stumble 

because of one simple, fatal shortcoming.

The failure is one of emotional strength."
- Fortune Magazine – June 1999

BEST BOSS

Identify characteristics of a great 
manager/leader.

EQ in the Workplace
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These are all EQ competencies.
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What did you see?

What is Emotional Intelligence (EQ)

Our ability to recognize and understand
our emotions and to use this awareness 

to manage behaviours and make 
effective decisions.
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EQ leads to...

Ability to manage stress

Build empathy

Better decision making

Improved self-awareness

Effective communication

Stronger relationships

Increased self-motivation

More resilience

Leadership Without EQ

Increased turnover

Employee disengagement

Poor  relationships

Inability to manage stress

Lower job satisfaction

Broken communication
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The Science Behind EQ
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The EQ-i 2.0 Model
It measures

five distinct composites
of emotional and social 

functioning.

Each of these composites 
contains

three subscales.

This model is scientifically 
validated.

Self-Perception
UNDERSTANDING YOUR EMOTIONS

SELF-REGARD
Inner strength, self-confidence

SELF-ACTUALIZATION
Continuous self-development, fulfillment

EMOTIONAL SELF-AWARENESS
Understanding emotions and triggers
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Self-Regard 

The ability to accept yourself just the way you are and have 
self-confidence.

Goal: Feel confident and competent enough to achieve 
your goals

Self-Actualization 

The ability to live a life of meaning, purpose and fulfillment.

Goal: Do more of what has purpose and meaning for you.
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Emotional Self-Awareness 

The ability to be “in touch” with your emotions.

Goal: to have access to this wealth of information 
about your reactions to your environment.

How Are You?
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Authenticity creates a work culture where 
people feel more in tune and connected to 

their work community and loyal to their 
organization and its purpose, which helps 

attract and retain talented people to do their 
best work.

Self-Expression
EXPRESSING YOUR EMOTIONS

EMOTIONAL EXPRESSION
Saying how you feel

ASSERTIVENESS
Standing up for yourself, values & beliefs

INDEPENDENCE
Standing on your own two feet, autonomy
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Emotional Self-Expression

Openly expressing one’s feelings verbally and non-verbally.

Goal: Share what’s going on ‘beneath your surface’

Assertiveness

The ability to say what you need to say. 

Goal: to be heard
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Independence 

The ability to do things on your own, without needing 
others.

Goal: to not be dependent - dependence is limiting.
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When we stop hiding our true selves and 
become vulnerable, our work 

environment is more enjoyable—and 
productive —for all.

Trust is essential to an effective team, 
because it provides a sense of safety. 

When your team members feel safe with 
each other, they feel comfortable to 
open up, take appropriate risks, and 

expose vulnerabilities.
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“When dealing with people, remember 
that you are not dealing with creatures 
of logic, but with creatures of emotion.”

Dale Carnegie

Interpersonal
DEVELOPING & MAINTAINING RELATIONSHIPS

INTERPERSONAL RELATIONSHIPS
Building trusting and compassionate relationships

EMPATHY
Recognizing and appreciating how others feel

SOCIAL RESPONSIBILITY
Contributing to society, social consciousness
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Interpersonal Relationships

The ability to have meaningful connections with others.

Goals: trust, loyalty, commitment, understanding.

Empathy

The ability to notice, understand, and ‘be present’ with the 
feelings of others.

Goal: others feel heard and understood.
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Social Responsibility

The ability to give back.

Goal: help others

Side benefit: help yourself
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How do you feel?

Connection is perhaps the most crucial 
component in building a productive and 

efficient workplace. Connected teams drive 
collaboration, nurture healthy working 

relationships, and promote knowledge-
sharing. The more connected we are as 

colleagues, the more efficient our workplace 
will be.
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Decision Making
USING EMOTIONS TO MAKE EFFECTIVE DECISIONS

PROBLEM SOLVING
Managing emotions while solving problems

REALITY TESTING
Seeing things as they really are, objectivity

IMPULSE CONTROL
Ability to resist/delay impulses, drive and temptation

Problem Solving

The ability to include emotions in solving problems.

Goal: get an effective solution.
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Reality Testing 

The ability to see things the way they are.

Goal: be realistic

Impulse Control

The ability to be patient and delay gratification.

Goal: make better decisions.
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To mindfully pause is to interrupt your 
automatic reactions to life’s events and 

the stories that flow from those reactions.
Pausing on purpose — The Leadership 

Pause — creates spaciousness
for learning and for leading.

- MindfulLeader.org
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Stress Management
COPING WITH CHALLENGES

FLEXIBILITY
Adapting to unpredictable scenarios

STRESS TOLERANCE
Successfully coping with stressful situations

OPTIMISM
Remaining positive, hopeful and resilient

Over or Under?
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"But, that's the way we've always 
done it."

Stress Tolerance
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WEARENOWHERE

Resilience is the capacity to rise 
above difficult circumstances, the trait 
that allows us to exist in this less-than-

perfect world while moving forward with 
optimism and confidence.
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So What, Now What?

Applying EQ at Work

What challenges do you anticipate integrating EQ at work? 
How can you proactively address those challenges?

What opportunities can be created to develop EQ 
personally and together as a team?

What strategies can you use to create support and 
accountability among your team to use EQ every day?
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EQ & You
Choose one EQ competency 
you want to:

• Start using more
• Stop using as much
• Grow as a leader

Write it down

Find an accountability partner

Additional Resources



2022‐03‐16

27

Thank You
Susan Crawford
www.merakiinspired.com
susan@merakiinspired.com


